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Sustainability for the Common Good 
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Since implementing our 
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in 2013 — 

 

in Utility Cost Savings 
 

Reduction in CO2 Emissions 

 

 

Reduction in Energy Consumption

 

 

 

 
* Our 2020 target was surpassed in 2016
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As we round out the end of our 22nd year, we’d like to recognize our many great 

achievements and continuing efforts of 2017. This report proudly shares our biggest 

milestones.  

CommonWealth Partners has been in a leader in the industry, maintaining sustainable 

operations for efficient buildings with a strong commitment to expanding new sustainable 

programs and initiatives. With Class A buildings, one would think there isn’t much to 

expand on and yet we have implemented many new programs to keep moving the needle 

forward. With a powerful energy optimization strategy and participation in reporting 

platforms such as GRESB, CDP, ENERGY STAR Partner and more, we have maintained a 

consistent sustainability focused improvement across the portfolio in 2017. 

For four consecutive years, CommonWealth Partners has continued to perform well by 

the Global Real Estate Sustainability Benchmark (GRESB) ranking 3rd in the private office 

category. As the reporting competition gets steeper each year, our increase in rankings is 

a testament to the success of our Environmental Social Governance program. Since 2013, 

CommonWealth Partners has generated more than $4.2 million in utility cost savings. We 

are also pleased to share that as of 2016, we have surpassed our 2020 Emissions and 

Energy reduction targets, and continue to steadily improve performance year over year. 

Looking to the future, CommonWealth Partners will continue to purchase properties to 

be maintained by our ESG goals and continue to seek tenant engagement and 

participation with the surrounding community to create resilient relationships.  
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Each year, CommonWealth Partners publishes a corporate sustainability report to summarize the progress and 

commitments made within our environmental, social and governance (ESG) objectives. The qualitative and 

quantitative data referenced in this report reflect the 2017 calendar year and are illustrated by referencing the 

Global Reporting Initiative’s (GRI) G2016 guidelines. This report provides an “at a glance” overview of our key 

sustainability initiatives, strategies, targets, and programs. The 2017 Sustainability Report Summary includes 

normalized data only for energy, greenhouse gases and water which has been adjusted for occupancy and 

exceptional tenant loads. The properties identified in this report represent the entire calendar year of January 1, 

2017 – December 31, 2017 having been owned by CommonWealth Partners. Various events and awards 

achieved may have been given in 2018 based on the 2017 information given.  
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CommonWealth Partners is proud to announce that it has 

received the 2018 ENERGY STAR® Partner of the Year Award 

from the U.S. Environmental Protection Agency for reducing 

energy use, building operating costs and carbon emissions across 

its entire office portfolio. CommonWealth Partners stood out 

among many highly competitive submissions this year, 

demonstrating exemplary commitment and dedication to 

leadership in energy efficiency and the ENERGY STAR program, 

according to the EPA in its letter announcing the award.  

“This award truly belongs to our entire team who are dedicated 

and tireless in their efforts to achieve superior energy efficiencies 

at our properties,” said Travis Addison, Executive Vice President, 

CommonWealth Partners. “We are ardent advocates for 

sustainable building operations because they allow our tenants to 

enjoy healthier workplaces and reduced costs while also 

achieving superior results for our investors. Equally important for 

all of us, we are contributing toward healthier communities for 

future generations.” The EPA’s ENERGY STAR platform helped 

CommonWealth Partners to identify important reductions in 

energy use and provided key performance measurement tools. 

City National Plaza, Los Angeles, CA 

CommonWealth Partners’ HQ 
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CommonWealth Partners’ sustainability accomplishments 

in 2017 that earned the Partner of the Year Award include: 

• Reducing energy consumption and greenhouse gas emissions by 20%,  

well before its 2020 target date 

• Cutting electricity use across the portfolio by 3,116 megawatt hours while  

• Earning the ENERGY STAR label for 77% of the CalPERS/CommonWealth Partners’ 

portfolio 

• Earning an average ENERGY STAR score of 90.8 on the benchmarked properties 

• Achieving LEED certification for 99.5% of the portfolio including  

3 Platinum and 10 Gold certifications 

• Reducing annual CO2 emissions by 2,252 tons, equivalent to removing  

437 passenger vehicles from the road for one year 

• Establishing an award-winning tenant engagement campaign 
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CommonWealth Partners is proud to be an ethical 

company with a positive record of accomplishment in 

world-class corporate governance. 

We aim to be a responsible member of all the 

communities in which we operate. CommonWealth 

Partners maintains a holistic investment strategy that 

puts sustainability and financial longevity at the center of 

our decision making. Our ESG mission and vision are 

consistent with the values and standards we hold 

ourselves to every day. 
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As the reporting  

competition gets 

steeper each year, 

our increase in 

rankings is a 

testament to the 

success of our 

Environmental Social 

Governance program. 

We are proud to 

share these 

accolades with you! 
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CommonWealth Partners LLC is a vertically integrated, privately 

owned real estate investment, development and management 

organization headquartered in Los Angeles, CA with assets 

located throughout the United States, including New York, 

Washington DC, Seattle, San Francisco (including Silicon Valley), 

and Southern California (Los Angeles and San Diego). The 

company offers a wide array of services including investment and 

capital market transactions, portfolio management, asset 

management, property management, marketing, leasing, 

development, and reporting with a sharp focus on its tenants and 

investors. This approach maximizes value and provides superior 

service because the same organization and, in many cases the 

same individuals, will be involved in strategy and implementation 

at the portfolio, investment, asset management, property 

management, leasing, and development levels. CommonWealth 

Partners is an equal opportunity employer. 

As an investment partner of CalPERS since 1998, 

CommonWealth Partners has acquired and managed Class A 

office and mixed-use properties across the United States. In 

addition to developing high-class assets, CommonWealth 

Partners provides tenants and financial partners with the highest 

level of real estate management capability and experience 

leading to unmatched levels of service. 

 

 

CommonWealth Partners’ commitment to responsible investing 

goes beyond owning and operating sustainable real estate. We 

prioritize investments that promote the health and wellbeing of 

our tenants and communities as well as the programs that help us 

achieve best-in-class corporate governance. Our leadership aims 

to stay ahead of Environmental, Social, and Governance (ESG) 

trends and best practices in order to provide exceptional value to 

our investors and stakeholders. 

TOTAL SQ FT   

 

PROPERTIES       BUILDINGS 

San Francisco 
7% 

Los Angeles 
42% 

Seattle 19% 

New York  
18% 

Silicon Valley 
7% 

San Diego 
4% 

Washington D.C. 
3% 

LEED PLATINUM  LEED GOLD  

ENERGY STAR 
LABELED  

ENERGY STAR 
BENCHMARKED 
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CommonWealth Partners has made significant efforts not 

only in terms of policy and strategy, but also in terms of real 

reductions realized across the portfolio. CommonWealth 

Partners achieved its 20% energy and carbon reduction 

targets three years early, and the reductions in portfolio-

wide energy consumption have had a direct impact on the 

company’s operating expenses and value creation. 

CommonWealth Partners sets ongoing goals and identifies 

projects by completing comprehensive audits every five 

years, prior to budget season, and engages tenants in 

through their leases and through direct engagement. 

In alignment with our capital partner, CalPERS, 

CommonWealth Partners sees Energy Optimization 

Monitoring as a lucrative opportunity due to high energy 

usage and the age of our assets. CommonWealth Partners 

makes common sense energy optimization decisions. These 

strategies  encompass performance tracking of buildings and 

projects, in addition to the processes by which assets 

maintain optimal performance and identify new capital/

retrofit opportunities.  

To this end, CommonWealth Partners maintains a very 

robust strategy that ties together all aspects of this category. 

Assets are evaluated based on EUI and whole-building 

performance, and action is taken to investigate improvement 

opportunities at under-performing assets. We are also 

constantly evaluating and implementing portfolio-wide 

strategies to maintain optimal building performance, such as 

ongoing commissioning and, more recently, real-time energy 

management leveraging sub-meter data. 

The sustainability team is responsible for measuring and 

tracking energy performance and communicating progress 

with management, employees, tenants, and vendors.  

ENERGY STAR Portfolio Manager  

CommonWealth Partners uses the Portfolio Manager to both 

benchmark and certify properties in the Energy Optimization 

Program. Currently, 96% of CommonWealth Partners’ 

portfolio is benchmarked in ENERGY STAR Portfolio 

Manager with 77% labeled.  

Other benchmarking, audit, performance tracking and 

certification systems include: 

GRESB  

The Global Real Estate Sustainability Benchmark is utilized to 

benchmark our portfolio against other similar portfolios to 

help identify where we are performing at top quality and 

where there is room for improvement.  

Indoor Air Quality and Energy Audits 

As a national standard to achieve appropriate air and energy 

quality at each building, all properties perform indoor air 

quality audits on an annual basis and energy audits every five 

years.  

LEED 

99.5% of our properties are LEED certified and most of these 

properties are recertified on an annual basis.  

ISO 14000 

Our Environmental Management System (EMS) including our 

Data Management program is aligned with ISO 14000 

standards. 
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In 2017, CommonWealth Partners began evaluating the United Nation’s Sustainable Development Goals that were established 

in 2015 under the United Nation’s adoption of the 2030 Agenda for Sustainable Development with the intention of ending all 

forms of poverty, inequalities, and negative climate impacts. While Sustainable Development Goals mostly pertain to 

government entities, businesses can still play a big role in promoting and aligning with these goals. Businesses have an 

opportunity to make impacts as engines of employment, as technologic innovators, and as sources of finance.  

CommonWealth Partners has made a commitment to align with the UN’s Sustainable Development Goals. Throughout this 

report you will see we have found that our program and initiatives are especially relevant in the following areas: 

 Definition Target Actions Taken Page Ref# 

3 

 

Ensure healthy lives and 

promote well-being for all at 

all ages 

• Achieve universal health 

coverage, including financial risk 

protection 

• Encourage healthy indoor air 

quality 

• Encourage Fitwel certification 

for 75% of the portfolio by 2023 

• All employees have health 

coverage and 401k plans 

• All properties conduct annual 

indoor air quality tests every 

25,000 sq. ft. 

• Achieved 5% Fitwel 

certification of the portfolio’s 

managed assets in 2017-18 

 

 

13,  50 

 

26, 54, 64-

65 

4  

Ensure inclusive and equitable 

quality education and promote 

lifelong learning opportunities 

for all 

• Ensure equal access for all 

employees to be educated on 

sustainable operations for the 

buildings 

• Green Janitor Education 

Program occurring at City 

National Plaza. Also, all 

Property Managers and Chief 

Engineers receive annual in-

person sustainability training 

26, 50-51, 

52, 53 

5  

Achieve gender equality and 

empower all women and girls 

• Ensure equal opportunities for 

leadership at all levels of 

decision-making 

• All employees have equal 

access to leadership 

opportunities 

12 
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 Definition Target Actions Taken Page Ref# 

6 

 

Ensure availability and 

sustainable management of 

water and sanitation for all 

• Reduce water use by 20% from 

2013 levels by 2020 

• Minimize release of hazardous 

chemicals and materials, halving 

the proportion of untreated 

wastewater and substantially 

increasing recycling and safe 

reuse globally 

• Achieved a 10% reduction in 

water use in 2017.  

• Cooling Tower Water 

Management Plan is in place for 

all assets with cooling towers to 

ensure hazardous chemicals are 

disposed of properly 

32-33, 35, 

37 

7 

 

Ensure access to affordable, 

reliable, sustainable and 

modern energy for all 

• Investigate renewable clean 

energy onsite as applicable for 

the portfolio.  

• Researched options – 

investigation still in processes 

36 

8 

 

Promote sustained, inclusive 

and sustainable economic 

growth, full and productive 

employment and decent work 

for all 

• Ensure all contracted service 

providers at each asset meet 

the sustainable guidelines set 

forth in the contract 

• This goal addresses 

employment with focus on 

promoting sustained, inclusive, 

and productive employment to 

create sustainable economic 

growth and decent work for all 

• 99% of the portfolio is LEED 

certified following sustainable 

guidelines set for service 

providers to follow 

• CommonWealth Partners is 

dedicated in providing equal 

opportunities for its employees 

21, 32-33, 

38-39, 46-

47 
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 Definition Target Actions Taken Page Ref# 

9 

 

Build resilient infrastructure, 

promote inclusive and 

sustainable industrialization 

and foster innovation 

• Reduce scope 1 and 2 GHG 

emissions by 20% by 2020 from a 

2013 baseline 

• Implement Green Leasing across the 

portfolio 

• Track utility data within ENERGY 

STAR for 100% of the managed 

assets.  

• Perform energy audits or 

retrocommissioning every 5 years on 

all operationally controlled assets 

• Establish an energy monitoring 

system for all operationally 

controlled assets 

• Establish cyclical tenant engagement 

programs annually for participation 

• Achieved in 2017 at a 21.9% 

reduction 

• Achieved award in 2018 

through The Institute for 

Market Transportation 

(IMT’s) green leasing 

certification 

• Achieved 100% utility 

tracking within ENERGY 

STAR for all managed 

assets. 

• On track with energy 

audits 

• On track for 2018 energy 

monitoring system 

implementation 

• Achieved, currently on 

average, with at least 8 

sustainable programs per 

year 

21, 24, 26, 

31, 50-51, 

53, 55, 56-

57, 64-65  
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 Definition Target Actions Taken Page Ref# 

11 

 

Make cities and human 

settlements inclusive, safe, 

resilient, and sustainable 

• Pursue 100% of the portfolio to 

achieve LEED certification.  

• Relieve the environmental impact of 

municipal waste management 

through achieving a 75% diversion 

rate by 2020 of overall waste 

generated from a 2013 baseline. 

• Ensure all assets have healthy indoor 

air quality.  

• Ensure each asset provides 

emergency training for all building 

occupants to ensure safe working 

conditions.  

• Achieved 99% LEED 

certification in 2017.  

• Achieved a 56% diversion 

rate in 2017 

• 100% of assets conduct 

indoor air quality testing 

annually  

• Safety training occurs 

annually at all assets 

13, 21, 37, 

38-39, 52, 

53  

12 

 

Ensure sustainable 

consumption and production 

patterns 

• Ensure all restaurant retail spaces 

have access to compost bins 

• Ensure all bins have signage to 

promote correct public procurement 

practices that are sustainable, in 

accordance with national policies and 

priorities 

• Promote Green Office Guide to all 

tenants implementing tenant 

improvements to ensure sustainable 

management and efficient use of 

natural resources 

• Purchase all green cleaning products 

for at least 50% of all property 

managed spaces 

• Provide electric car charging stations 

to at least 75% of the portfolio 

• Promote all 21 sustainable policies to 

tenants on an annual basis 

• All properties have 

compost bins available at 

the restaurant spaces 

• All bins have accurate 

waste diversion signage 

• Tenants have access to 

the Green Office Guide 

through the internal 

property website 

• Achieved green cleaning 

for all managed properties 

• Achieved with 78% of the 

buildings having EV 

charging stations onsite 

• Achieved through annual 

stakeholder engagement, 

reporting, and LEED 

certification 

26, 32-33, 

34, 36, 37, 

52, 53, 55  
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 Definition Target Actions Taken Page Ref# 

13  

Take urgent action to combat 

climate change and its impacts 

• Reduce greenhouse gas 

emissions intensity by 20% by 

2020 

• Implement energy efficient 

operations upgrades to the 

asset 

• Utilize sustainable due diligence 

guidelines for new acquisitions 

and analyze existing assets 

vulnerability on resiliency 

measures 

• Provide education to 

stakeholders on climate change 

measures, adaptation, impact 

reduction, and early warning 

into corporate policies, 

strategies, and planning 

meetings 

• Achieved a 37% reduction 

to-date in 2017 

• Annual budget requests 

identify energy efficient 

impact 

• Annually assessed on a 

per asset basis and 

reassessed to identify 

resiliency measures 

• Achieved through annual 

in-person meetings with 

stakeholders, and annual 

updates to existing 

Resiliency and Climate 

Change Policy 

21,26, 30, 

32-33, 36  

14  

Conserve and sustainably use the 

oceans, seas and marine resources 

for sustainable development 

• Prevent and significantly reduce 

marine pollution of all kinds, in 

particular from land-based 

activities, including marine 

debris and nutrient pollution 

• Investigating options to 

work with restaurants and 

tenants to eliminate single

-use plastics 

26, 37 

15  

Protect, restore and promote 

sustainable use of terrestrial 

ecosystems, sustainably manage 

forests, combat desertification, and 

halt and reverse land degradation 

and halt biodiversity loss 

• All new landscape projects 

include at least 50% native or 

pollinator friendly vegetation 

• 100% of our properties 

contain at least 50% 

native or pollinator 

friendly vegetation 

26, 37 
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 Definition Target Actions Taken Page Ref# 

16 

 

Promote peaceful and inclusive 

societies for sustainable 

development, provide access to 

justice for all and build effective, 

accountable and inclusive 

institutions at all levels  

• Substantially reduce corruption 

and bribery in all their forms 

• Promote and enforce non-

discriminatory laws and policies 

for sustainable development 

• Current policy exists to 

reduce corruption and 

bribery 

21, 24, 31, 

50-51  

17 

 

Strengthen the means of 

implementation and revitalize the 

global partnership for sustainable 

development 

• Participate in global 

partnerships for sustainable 

development, complemented 

by multi-stakeholder 

partnerships that mobilize and 

share knowledge, expertise, 

technology and financial 

resources, to support the 

achievement of the sustainable 

development goals in all 

countries, in particular 

developing countries 

• Achieved through 

partnerships with GRESB, 

CDP, Science Based 

Targets, ENERGY STAR, 

and USGBC 

• Support local non-profit 

organizations - Food 

drives, toys for tots, blood 

drives etc.  

21, 24, 26, 

30, 31, 46-

47, 56-57, 

60-61, 64-

65, 66  
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CommonWealth Partners’ portfolio management services 

maximize value on a portfolio basis by optimizing leverage, 

credit, and geographic strategies. Using sophisticated 

financial analyses in managing the portfolio, CWP is able to 

mitigate risk while improving returns by taking a holistic view 

of the assets. CommonWealth Partners’ hands-on 

management and development expertise continually adds 

incremental value while actively mitigating risk. CWP’s asset 

management group develops a strategic plan for every 

property and coordinates the leasing, property management, 

and development efforts to implement this plan. 

At the asset level, all properties conduct safety training to 

ensure all occupants are aware of the procedures in place, in 

case of an emergency.  

 

 

CommonWealth Partners’ objective is to maximize risk-

adjusted returns at all points of the real estate cycle. CWP’s 

“cycle-sensitive” investment and management strategy seek 

to benefit from the cyclical nature of the real estate business. 

By combining sophisticated capital markets analyses, 

development, investment management, and asset 

management with broad in-house operating capabilities and 

experience, CWP is in the optimal position to maximize risk-

adjusted returns at every point in the cycle. 

 

 

We assess on an annual basis the physical, social, economic 

and environmental factors of each property. The table below 

identifies our risk assessment checklist identifying where a 

property may need more assistance based on uncovering 

specific factors of the site and location.  

PHYSICAL 

Building Safety and Materials 

Contamination 

SOCIAL 

ECONOMIC 

Socio-Economic 

ENVIRONMENT 

Resilience 

Climate Change Adaptation 

Flooding / Water Supply 

Energy Efficiency 

GHG Emissions 

Water Efficiency  

Waste Management 

Indoor Air Quality 

Natural Hazards 
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Sustainability Initiatives in 2017: Achieved LEED v4 O+M Gold 

Initial certification, implemented building-wide recycling program per 

new NYC recycling laws, and benchmarking for the city. 

CommonWealth strives to play  

a key role in sustainability through 

innovation. By incorporating and 

implementing new ideas throughout 

the portfolio, we plan to minimize 

our impact while also inspiring 

others to follow. 
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